What is the L.O.T.S. Unit?

L.O.T.S was designed and implemented by The
Family Court Social Services Division, under the
leadership of Terri Odom in February 2006 to
facilitate seamless supervision of all adolescent
females involved in the front-end of the
juvenile justice system. L.O.T.S supervision,
provided by one probation officer of record
throughout a female’s involvement in the court
builds on the Family Court’s commitment to
“One Judge, One Family.” This revolutionary
conceptual change reflects the division’s new
direction by providing early intervention and
continuity in services to enhance the
adolescent’s female’s chances to successfully
transition into adulthood by using unique and
therapeutic method under the concept of
restorative justice.

The use of a strength-based approach is
critical to addressing the needs of delinquent
female youth. This approach will help to
accelerate a positive transition and solution to
delinquent behavior patterns.

This is achieved by:

e Eliciting the assistance of the family,

e Connecting youth and their family with
positive, useful resources

e Fostering positive gender identity
development.

e Creating positive experiential solutions that
can build resiliency to risk factors and
prevent delinquency through restorative
justice.

e Give females a chance to see
consistency among adults showing
cooperation and respect for each other
and showing good communication, with
life skills emphasis.

Services Provided

Family Group Conferencing

Face to Face Curfew Monitoring

Home Visits and Supervision Sessions
School Visits and Supervisions Sessions
Mentoring and Pro-Social Activities
Tutoring and Educational Advocacy
Individual and Family Therapy

Anger Management

Drug Testing and Education

Summer Retreats

Weekly Programming

Additional Services

The LOTS Unit additionally conducts home studies
for the judiciary in Domestic Relations cases.

Weekly Program Components

Personal Hygiene/Personal Care
Image Building and Self-Esteem
Pregnancy and Parenting Skills
Domestic Violence and Date Rape
Respect and Values

Conflict Resolutions/Bullying
Cultural Diversity

Job Readiness

Banking and Finance

Etiquette and Social Networking.
AIDS/Sexually Transmitted Diseases.

Partnerships With

Child and Family Services Agency
Office of the Attorney General

The Defense Bar and the District of
Columbia Public Defender Service
Department of Mental Health
District of Columbia Department of
Youth Rehabilitation Services
District of Columbia Public School
System

Metropolitan Police Department
Community Based Providers
Project POLARIS (Human Trafficking)
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Patrice Young
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L.O.T.S. Mission Statement
“To provide comprehensive services and

supervision relative to the unique needs
of female adolescents.”
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